
DEPUTY
CITY 
MANAGER

CITY OF WACO ORGANIZATIONAL VALUES
PROMOTE EQUITY & INCLUSION IN ALL THAT WE DO
PROVIDE EXCELLENT & INNOVATIVE SERVICES
SERVE WITH INTEGRITY
INVEST IN PEOPLE
FOCUS ON TEAMWORK

CITY ORGANIZATIONAL STRUCTURE

MAYOR DILLON MEEK
ANDREA BAREFIELD, DIST. 1
ALICE RODRIGUEZ, DIST. 2
JOSH BORDERUD, DIST. 3
DARIUS EWING, DIST. 4

MAYOR PRO TEM JIM HOLMES, DIST. 5

CITY  
MANAGER

• STRATEGIC INITIATIVES

CITY  
ATTORNEY

CITY  
SECRETARY

MUNICIPAL 
COURT JUDGE

JENNIFER RICHIE MICHELLE HICKS ROBERT “BOBBY” GARCIA

DEVELOPMENT 
SERVICES

CLINT PETERS

HEALTH  
SERVICES

LASHONDA MALREY-HORNE

HOUSING &  
COMMUNITY 
DEVELOPMENT

GALEN PRICE

NEIGHBORHOOD 
ENGAGEMENT

MELETT HARRISON

FISCAL  
MANAGEMENT 
SERVICES

NICHOLAS SARPY

PUBLIC  
WORKS

AMY BURLARLEY-HYLAND

SOLID  
WASTE

KODY PETILLO

WATER  
UTILITIES

LISA TYER

FACILITIES

DERRICK OLTMANN

FIRE

KEVIN MCGEE (INTERIM)

FLEET

JAMES “TREY” BUZBEE

INFORMATION 
TECHNOLOGY

MIKE SEARIGHT

POLICE

SHERYL VICTORIAN

AIRPORT

JOEL MARTINEZ

CONVENTION 
& VISITORS 
SERVICES

DAN QUANDT

LIBRARY

MELISSA VOSSMER (INTERIM)

PARKS &  
RECREATION

JONATHAN COOK

TEXAS RANGER 
HALL OF FAME 
& MUSEUM

BYRON JOHNSON

COMMUNICATIONS  
& MARKETING

MONICA SEDELMEIER

ECONOMIC  
DEVELOPMENT

JEREMY PESINA (INTERIM)

HUMAN  
RESOURCES

MISSIE PUSTEJOVSKY

DEIDRA EMERSON
• DIVERSITY, EQUITY & INCLUSION
• TRANSIT

ASSISTANT
 CITY 

MANAGER

PAUL CAIN
• SUSTAINABILITY
• METROPOLITAN PLANNING 

ORGANIZATION (MPO)

ASSISTANT
 CITY 

MANAGER

RYAN HOLT

• SAFETY

ASSISTANT
CITY 
MANAGER

LISA BLACKMON

CAMERON PARK 
ZOO

BRENDAN WILEY

BRADLEY FORD

• TEXAS RANGER HALL OF FAME & 
MUSEUM DEVELOPMENT


